ENTERPRISE DEVELOPMENT IMPLEMENTATION MODEL

SHOWCASE

Customised Framework

DEFINE INDUSTRY SPECIFIC
ORGANISATION PROFILE AND SCOPE
•
Sponsor Organisation support/management structure
Terms of Reference
Service Level Agreement
Stakeholder relations

•
•
•

ENTERPRISE DEVELOPMENT
PROGRAMME DESIGN
•
ED Programme Project Plan

SPONSOR

Implementation - Providing tools and
systems with definable outcomes

BUSINESS SETUP
•
Project Planning
•
Setup
•
Launch
BUSINESS STRUCTURE
•
Authority Matrix

GOVERNANCE & COMPLIANCE
SOP DESIGN and/or IMPLEMENTATION
•
Sponsor SOP’s & Procedures

FINANCIAL MANAGEMENT
•
Budgeting
•
Forecasting
•
Control
•
Reporting
•
Cash management
•
Banking
•
Systems

SALES & MARKETING
•
Forecasting
•
Business Development
•
Advertising & Marketing
•
Sales Management
TECHNOLOGY SOLUTIONS

FULL SPECTRUM REAL TIME BUSINESS STATUS AND PERFORMANCE REPORTING

Support & Development of Business Owner
– Results based Skills – Tools – Systems

BUSINESS OWNER
•
Entrepreneurial empowerment
•
Understanding the Business Model
•
Fundamentals of Business Ownership
•
Business Life Skills
•
Leading & Managing the business

GAP ANALYSIS & READINESS LEVELS

PERSONAL – BUSINESS – OPERATIONAL
•
Development against GAPS
•
Real time progress report & feedback

FORMAL
INTERVENTIONS

Among other measures, Omni HR Consulting fields two
retired business executives, who meet the beneficiaries
weekly to assess progress and provide ongoing

ONE ON ONE
INTERVENTIONS

Doné Bassson, Omni HR Consulting head of operations
for Gauteng, also manages the company’s Gauteng
beneficiary relationships. Two beneficiaries have already
graduated from Omni’s multi-year enterprise development
programme, and a further two are currently the focus of
the initiatives. Basson explains that when beneficiaries are
selected they are supported with intensive and ongoing
coaching and mentoring throughout the development
model. It starts with careful selection, a full gap and
needs analysis, and a priorities roadmap agreed on in
partnership with the beneficiary.

STRICTLY NEED BASED
Results - Solutions and Outcomes focused
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Fast tracking small business growth

KEY BUSINESS RESOURCES
•
Resourcing
•
Recruitment & Selection
•
Core Skill Development

Doné Bassson:
Omni HR Consulting
head of operations for
Gauteng.

Omni HR Consulting’s enterprise development model
is an agile and practical one, founded on best practice
business development principles, but adapted in line with
the needs of each beneficiary.

OPERATIONS
•
Infrastructure Planning
•
People Resourcing & Management
including Employee Relations
Management –processes & controls
Procurement
Administration

Enterprise and supplier development initiatives should be
approached as much more than a check-box exercise forced
by the Broad-Based Black Economic (B-BBEE) Codes, says
Moldenhauer. “Enterprise development should be tackled
for the right reasons, and it should be done in a sustainable
way. One of our foundational philosophies is collaborative
relationships and partnerships. So in our view, enterprise
and supplier development is a long road you walk with the

beneficiary, and you don’t part ways until they are well on
track to sustainable business growth.”

•
•
•

More than checking boxes

Lize Moldenhauer: Managing Director,
Omni HR Consulting (Pty) Ltd.

EXPERIENCED BUSINESS RESOURCES
•
Technical
•
Operational
EXPERTISE
•
Organisational
•
Management

“Having successfully grown our own business from startup phase and with years of experience in supporting the
development of client organisations; it is embedded in our
company DNA to share our learnings and support business
growth,” says Omni HR Consulting MD Lize Moldenhauer.

Innovators
Problem Solvers
Results - Solutions and Outcomes focused

With a track record of people and business development
spanning over a decade, Omni HR Consulting is well
positioned to guide the growth of local start-ups. Whether
the company is focusing on supplier development or the
growth of an external small business, Omni HR Consulting
is passionate about business growth.

ENTERPRISE
DEVELOPMENT
ENABLER

Business and people development specialist
Omni HR Consulting is harnessing its proven
methodologies to bring about sustainable growth in
selected small businesses.

DEFINE PERFORMANCE OUTCOMES
AND METRICS
•
Funding – mechanisms/restraints
•
Timescale to profitability
•
Exit plan/Doomsday scenario plan

IMPLEMETATION RESOURCING
“ENABLERS”

Omni HRC: pioneering
sustainable models for small
business development

Solving Africa’s energy crisis
Omni HR Consulting enterprise
development successes

Cassandra Julius:
Omni HR Consulting,
Marketing Executive.
mentorship and support.
Omni HR Consulting also goes to great lengths to help beneficiaries
access business opportunities that not only build capacity and grow
revenue, but also help the small business develop a credible track record.

Cross-company development culture
But the company’s approach to enterprise and supplier development
is not limited to defined beneficiaries and finite programmes – it
extends across the organisation’s day to day activities and throughout
the ecosystem it operates in. Cassandra Julius, Omni HR Consulting
Marketing Executive, says the company has designated in-house
commodity (supplier) relationship managers to support a mutually
beneficial business partnership with its suppliers. Ongoing supplier
support includes ensuring early payment, extending partnership
opportunities and offering discounted development services.
Says Moldenhauer: “One of our founding philosophies is making
a difference in the communities we serve, and our definition of
community encompasses our staff, suppliers, clients, learners and the
broader community. Therefore our entire organisation is structured
to make a positive difference and deliver mutually beneficial
partnerships across all our operations.”

CONTACT
✆
✉
✤
Facebook:

27 21 685 9160
info@omnihrc.com
www.omnihrc.com
https://www.facebook.com/OmniHRC/?ref=aymt_
homepage_panel
YouTube:
https://www.youtube.com/channel/
UC1xfepHwyP24Ma8yfYyRDDA
Twitter:
https://twitter.com/OmniHRC
Linked-IN:
https://www.linkedin.com/company/2628814/
Head-Office Physical address:
The River Park, off Liesbeek Parkway, Nolands House, 1st Floor,
Mowbray, 7700
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• A Western Cape canvas upcycling business
has grown from a one-woman operation to
a fast-growing SME employing eight people
and scaling up its capacity, thanks to a
three-year enterprise development journey
with Omni HR Consulting. Omni supported
the business in areas including product
differentiation, pricing strategy, mentoring,
training and development, business/
organizational compliance and governance
and marketing gap analysis.
• A small town bakery and craft brewery
has increased its foot traffic, now runs an
internship programme, and has expanded
the reach of its craft beer range as a result
of development support from Omni HR
Consulting.
• Two retail franchise owners are currently
enhancing their business skills and growing
their businesses through ongoing mentorship
and support from Omni HR Consulting. A
full gap analysis of the enterprise is done by
a retail subject matter expert, who identified
needs within areas OMNI has been able to
support. These areas included,
• Compliance and Governance
• Human Resources
• Management of Health & Safety
• Enterprise image and branding
• Customer service and sales
• Business performance metrics
• Managerial operations
Implementation of suggested solutions,
as agreed by all stakeholders, are closely
monitored and detailed feedback is given
monthly. A business coach (the SME) has
been assigned to each franchise owner to
assist, support and guide implementation of
the suggested Omni solutions.

Investment in renewables –
Africa’s new gold rush
Need intro

I

n a country like ours where we have vast income
disparities we should be concerned with who makes
the wealth in the so called renewables gold rush, at the
very least we should be able to track who took the gold as
this will guide us in future policy making.
It would be a sad indictment for us to realise that in
an industry that is heavily regulated we missed the
money trail and the intended beneficiaries didn’t get
the majority of the economic benefit. Enterprise and
Supplier Development (ESD) is one of the tools designed
to level the playing field and empower small business to
get a foot in the door particularly in closed industries
like the renewables space. Perhaps the starting point of
understanding how effective the ESD element has been
in the renewables space pose the following question; we
know who the intended beneficiaries of ESD are but do we
know who the beneficiaries of the “gold rush” in millions
of Rands in fees earned through business development
service providers (BDSPs) for implementing ESD
programmes on behalf of the public and private sector?
Before we jump on the white monopoly capital bandwagon
and accuse anyone of capturing the ESD space three points
are worth noting, firstly black executives are in charge of
issuing ESD contracts to qualifying entities, secondly the
BDSP industry is unregulated, any person and his dog can
wake up and be an ESD practitioner and lastly the policy
makers have two decades of data to enable them to address
such challenges.

Pumulani Ncube.

As part of their licencing conditions
companies that obtained licences to operate
plants in the renewables space were given huge
obligations in terms of Enterprise and Supplier
Development.
The general consensus in the industry is that on an
annual basis the companies in the renewables space have
dismally failed to meet their ESD obligations. Some of the
challenges they have experienced in trying to fulfil these
obligations is that in a sparsely populated and mostly
rural and farm population there is simply not enough
entrepreneurial activity on which to spend the significant
ED budgets. From a supplier development perspective
the challenge they face is that once the plant has been set
up there is simply no significant procurement to bring in
black suppliers since the majority of the procurement is
done at the construction phase. The result is that most
preferential procurement is in basic services like cleaning
the residential camp and clearing the vegetation and there
is definitely no gold rush in those areas.
ESD Handbook 2018 • 41

